1. [bookmark: _GoBack]Promote open and effective communication and dialogue.
2. Foster critical discussion regarding planning and budgeting to achieve college goals as well as disseminate information to staff.
3. Promote the Vision and Mission of the College. 
4. Collaborate on the strategies to improve institutional effectiveness in areas of student access, retention and success (including but not limited to college scorecard, SSSP, SLOs, etc.)
5. Institutionalize Accreditation Standards.
6. Promote student success by regularly reviewing and remediating institutional barriers.
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